
22475 Byron Road ● Shaker Heights, Ohio ● marc.shlaes@vsrnow.com
(216) 702-0339 Mobile ● (216) 255-6895 Office

MARC SHLAES Information Technology and Operational Expertise
Biomedical ● Technology ● Clinical ● Software/Hardware

SENIOR MANAGEMENT EXECUTIVE 
Strategic Planning, Business Development, Technology, Operations

High performance, results-driven Senior Executive with a career demonstrating visionary leadership, expertise 
and distinguished performance in product strategy, technology and operational management of national and 
international technology operations.  A catalyst for change, combining tactical execution of strategic initiative with 
strong leadership of cross-functional staff.  

RECOGNIZED LEADER

Patented Inventor – Innovative Data Warehousing Technology (2008)

CIO of the Year – regional nominee, Cleveland/Northeast Ohio (2006) 

Northeast Ohio Innovation Award, (2004)

CORE SKILLS

 Information Technology Management  Organizational & Project Management 
 Strategic and Tactical Planning  Commercialization Strategies
 Continuous Process Improvement  Efficiency & Productivity Improvements
 Cost Control and Expense Management  Product Development
 P&L Management  Negotiations
 Cross-Functional Team Building & Leadership  Performance Elevation

BUSINESS DEVELOPMENT AND LEADERSHIP

Generated 600% revenue growth through development of targeted commercialization strategy.

Directed start-up activities in development of a $65 million market capitalization company.

Simultaneously managed software development teams on three continents. 

Corporate Officer tenure at a publicly traded company (Nasdaq: DATA).

Managing Director of German subsidiary.

C A R E E R  H I S T O R Y

VisionStrategyResults – Shaker Heights, Ohio 2007 – Present
Business Process, Technology Consulting, Web Presence 

DATATRAK – Mayfield Heights, Ohio 1998 – 2007
International provider of electronic data capture solutions to the pharmaceutical and related industries.

VICE PRESIDENT, PRODUCT STRATEGY
VICE PRESIDENT, RESEARCH AND DEVELOPMENT
CHIEF TECHNOLOGY OFFICER
VICE PRESIDENT, US OPERATIONS

Progressed through multiple senior-level positions, ensuring innovative, industry leading solutions, shortening 
development cycles via process improvements, overseeing global product development and designing the 
technology infrastructure to support growing international organization.
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C A R E E R  H I S T O R Y
(CONTINUED)

CLINTECH, INC. – Bettendorf, Iowa 1997 – 1998
Clinical Research service provider.

FOUNDER / PRESIDENT

Successfully contracted with IBM Clinical Research Solutions for global deployment, training and on-going 
support.  ClinTech operations were absorbed into DATATRAK in 1998.

BIAIT SYSTEMS, INC. – Toronto, Ontario, Canada 1997
Business Process / Transformation Consulting

SENIOR CONSULTANT

Directed simultaneous projects, inclusive of transferred IBM engagements of DATATRAK and State of Iowa.

IBM CORPORATION – Armonk, New York 1982 – 1996
World’s top provider of computer products and services, as well as software and semi-conductors.

CONSULTANT – GLOBAL SERVICES

Noted Achievements:

 COLLABORATIVE CLINICAL RESEARCH
o Designed software, systems and business processes to accelerate clinical research.
o Organization was former parent of DATATRAK.

 STATE OF IOWA
o Partnered with Clinton Administration in alignment of “Welfare to Work” initiatives.
o Merged functionalities of six state agencies; eliminating redundancies and increasing capabilities.
o Designed and implemented IT support for resulting organization.  

 IBM
o Enabled faster “large bid” development through an improved engagement process within IBM’s 

Outsourcing Group in St. Louis Geoplex facility.

 DEERE and COMPANY
o Employed innovative technology to significantly reduce John Deere Credit’s decision-making time; 

vital in “first response” market niche.
o Streamlined entire Work-in-Progress for John Deere Foundry, inclusive of business processes 

and supporting computer systems.
o Renovated vital shop-floor systems (e.g. aging Automated Storage and Retrieval System), 

coordinating with multiple outside vendors, internal John Deere groups and IBM departments.

E D U C A T I O N  / C A R E E R  D E V E L O P M E N T

BACHELOR OF BUSINESS ADMINISTRATION – INFORMATION SCIENCE, with honors
Western Illinois University – Macomb, Illinois

IBM EDUCATION AND TRAINING – CONTINUING EDUCATION
inclusive of Leadership, Negotiation, Time Management, Project Management, Financial Management and 

Facilitation.


